
Hi, I’m Kate Horton and I started Coaching CoLab so that I can help
educational leaders to create extraordinary teams that people LOVE

to be in.

The Collaboration Game 
It's teamwork, but not as you know it

"That was the best staff meeting we've ever had!"
- Your future self -

Welcome to Irwin Street School
Become part of a team who rallies
together to help two teachers who
are notoriously terrible at meeting
deadlines. Help them to break
their cycle of falling short each
report season.

Work together to navigate your way
through the top three challenges that
all teams face. Experience what it's
like to come together and use
practical problem solving tools that
create positive change that sticks.

The Collaboration Game helps your team to experience and work through the 
'Form - Storm - Norm - Perform' change process in a way that is all sorts of fun!

Purpose Requirements
The Collaboration Game is
based on a popular LEGO
simulation game from the
business world. Kate has
adapted it to reflect the
realities of teamwork in an
educational setting. The
purpose of the game is to get
an overview of the
fundamentals of collaboration,
communication and coaching
(the 3 C's). Each participant
experiences what it is like to
be a key stakeholder in a
child's education, creating an
awareness of why the 3 C's
are so beneficial to all
members of your community.

To have the best experience
possible, the ideal number
of participants in 10-14.
The Collaboration Game
takes a total of 90 minutes.
There is a lot of movement
involved in the game so a
classroom is a perfect
space to use. Anywhere that
has enough tables for each
participant to have a seat,
with plenty of room to
move around will do
perfectly
Kate looks after all of the
resources that you will
need.

Outcomes

The importance of
expectations and how
you can set them
together as a team
Clear communication that
benefits every member of
your school community
Understanding that
collaboration is working
together to achieve
something that you
couldn't do as a group of
individuals working in
isolation

A hands on experience that
your team will continue to
talk about, long after the
LEGO is packed away.
You will explore:

Purpose Requirements
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