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Nice to
meet you

Leadership has always found me! 
From being the captain of the Renwick
School U7's Netball team, an Associate
Principal, and now the owner of 2
businesses, I’ve learned a thing or two
about what it takes to be the type of
leader you want to be. 
As a leadership coach and mentor, I help
middle & senior leaders to create teams,
habits and work lives that they LOVE!

I’m Kate Horton

I began my career as a lawyer, then saw the
light and became a teacher. I went from
being an Across School Teacher and Senior
Leader, to a full time Educational Consultant
and have picked up some incredible skills
along the way. 
I’m extremely passionate about the role that
health plays in our success as educators and
leaders. I help my clients to achieve the
balance that we’re all looking for, and bring
strength, health and happiness to their
personal and professional lives.

I’m Aleise White
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What is the

Beginning teachers get a mentor,
beginning principals get one too - but what
about all of the team leaders, mentor
teachers, DP’s, AP’s, HODs, ASTs, Learning
Support Coordinators ......

Ongoing support for educational leaders
has been overlooked for far too long-
we’re changing that in 2025!

The Ed Leaders' Lab is different from any
professional development you've done
before:

It's not a one-off event, it's a year-long
journey.
We don't just focus on your
professional growth, we understand
that your personal growth is just as
important.
We support you to create a work-life
balance where you can be an
amazing leader without sacrificing
your health and wellbeing. 
Kate & Aleise are OBSESSED with this
mahi! You've got access to us in your
back pocket the whole time.

Here's how it works:

You bring the vision of what you want your
work and life to look like as an aspiring,
establishing or experienced educational
leader in 2025.

Kate Horton & Aleise White provide the
community, resources, expertise and
accountability to support your ongoing
personal and professional growth.

We were primary school teachers for
years, so we've built what we wish we'd
had when we were navigating the role of
teaching, leading AND wanting an
amazing life amongst all of it. 

Annual
Membership 

$289

You wouldn't go to the gym for 6 hours 
and expect to be healthy for the rest of your life!

So surely you wouldn’t go to a one-off leadership course and expect to be
awesome at your job for the rest of your career either!



3

What’s Included?

Here's your village.

When you join the Ed
Leaders' Lab, you
become part of a

national community of
educators who are

committed to consistent,
purposeful action

towards their leadership
& personal goals.

​
Your fellow colleagues
care about the person
you’re becoming, the

challenges you’re facing,
and want to support you
in bringing your visions

into reality.

Kate & Aleise are intent
on making this the most
uplifting and supportive

Facebook Group for
educators in New

Zealand.

A tool for any situation!

Whether you’re looking
for conversation

templates, meeting
frameworks, seminal
research, feedback

scaffolds, wellbeing tools,
coaching, additional
training, co-working

sessions … 

we have it all!

eBooks
tools & templates

podcasts
holiday book club
and heaps more...

Our members-only
resource bank grows

each month and you get
access to it all; whenever

you need it!

Coaching & Mentoring.

Advice and information
are free, and freely

available. Support and
accountability are the

things worth investing in.

You'll have access to
regular weekly events to

keep you on track all
year long. 

And, you're in great
hands! Kate and Aleise
not only have a solid

background in education,
but are both formally

qualified (and very
experienced) leadership

coaches and consultants.

We’ll also have exclusive
member offers for 1:1
leadership or health

coaching programs when
you want something

extra.
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E X C L U S I V E
C O M M U N I T Y

THE MOST
SUPPORTIVE

EDUCATIONAL
FACEBOOK GROUP

IN NZ

SUPPORT &
ACCOUNTABILITY

MONDY MORNING
TEAM HUDDLE

WEDNESDAY
WELLNESS

SESSIONS WITH
ALEISE

BOOK CLUB

LIVE SESSIONS

FRIDAY
REFLECTION CLUB

R E S O U R C E
B A N K

TOOLS,
TEMPLATES AND

RESEARCH TO
HELP YOU BECOME
THE LEADER YOU

WANT TO BE

members’ area opens
Feb 7th 2025

https://buy.stripe.com/9AQeWyaPG0Fgf7i4gh

